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Woodnewton Strategic Key Priorities 2024 to 2025

OVERARCHING SCHOOL PRIORITY 1:

The consistency and impact of high-quality teaching across the school is enhanced, leading to
accelerated pupil progress and higher standards of attainment. To close the gap between the Pupil
Premium Pupils and the Non- Pupil Premium Pupils, especially in Maths.

LINKS TO IFtL STRATEGIC DRIVERS & PRIORITIES

Drivers: Creating ambitious, lifelong learners in strong schools; delivering high standards of curriculum for all
within a positive learning culture; Investing in staff development to create innovative, research led, career
pathways. Priorities: Strong schools — SEND strategy ensuring individual ambition and potential is achieved for al
pupils.

OFSTED APRIL 2024 AFI RECOMMENDATION:

The broader curriculum is not yet fully developed in a few subjects. This means that, in those subjects, there are
inconsistencies in how teachers deliver the curriculum and therefore the curriculum it is not having the intended impact.
The school should complete the work to check on the effectiveness of the curriculum in those subjects

so that that the school’s ambition is fully realised.

a) The four habits of effective teaching are firmly embedded across the school, embodying the Woodnewton Approach.
Monitoring outcomes provide evidence of a shared confidence and competence in the strategies, with all teachers fully
invested in the approach. Examples of exemplary practice are seen in all year groups and in all subjects.

b) A progressive and sequential curriculum is in place for all pupils with identified SEND, as part of the embedding of the IftL
SEND Strategy. Individual pupil targets are well used, with high quality related interventions in place that have a measurable
impact. All SEND pupils’ needs are met. All outcomes are recorded within Edukey, which also underpins the school’s
provision mapping approach. Communication with parents of SEND pupils is consistent, of high quality and varied in
approach.

c) The IFtL one-to-one devices strategy is fully implemented across the school, with all pupils from Y1 to Y6 effectively using
iPads and related technology to support and enhance their learning. Subject specific approaches are in place to ensure that
pupils gain and retrieve the identified knowledge and skills in all subjects across the curriculum (computing, MfL, RE, PE and
PSHE have been developed during the summer term). Monitoring by the subject and senior leaders indicates that this
strategy has enhanced and transformed learning, with pupils fully engaged and using the technology appropriately. More
pupils are closer to achieving their targets than in April 2025.

d) A comprehensive and targeted professional development programme has been in place for all staff. Teachers have had
access to high quality input, which has impacted on their confidence and expertise in each of the four habits. Additional
adults have had targeted input, including as part of their appraisal process. This has resulted in the large majority of pupils
accelerating their progress and raising their levels of attainment.

OVERARCHING SCHOOL PRIORITY 2:

Assessment and retrieval across all areas of the curriculum is used effectively in order to provide
teachers with accurate and meaningful information regarding levels of achievement are recorded, and
pupils’ next steps.

LINKS TO IFtL STRATEGIC DRIVERS & PRIORITIES

Drivers: Creating ambitious, lifelong learners in strong schools; delivering high standards of curriculum for all
within a positive learning culture; Investing in staff development to create innovative, research led, career
pathways. Priorities: Strong schools and Futures Focused — Immersive learning which is accessible, strengthens
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engagement and learning.

OFSTED APRIL 2024 AFI RECOMMENDATION:

In a few foundation subjects, pupils do not remember all that they have been taught. This is because systems to check
what pupils know and remember over time are not yet fully developed. The school should ensure that they refine the
systems to identify gaps in pupils’ knowledge and revisit that necessary learning so that pupils remember all that they
have learned.

a) The use of a wide range of formative assessment strategies is embedded in all subjects across the school. Pupils know the
expectations and respond well, resulting in all pupils knowing and remembering more of the identified knowledge and skills.

b) All agreed formative assessment information is recorded on ‘Progress Teaching’. Identified group, class, year group and
phase outcomes are summarised using this assessment data. Evidence from monitoring shows that all classes have used the
agreed approaches to assessment effectively. The majority of pupils have achieved well across the curriculum.

c) One-to-one devices are all in place and being used confidently and effectively as part of the approach to formative
assessment. Monitoring shows high levels of teacher confidence and pupil engagement, with teachers and pupils able to
explain and describe in which lessons and parts of the curriculum they believe the devices are most beneficial. Pupil progress
is accelerating.

d) Summative assessments have been discussed, designed and implemented in the core subjects and the majority of wider
curriculum subjects. Outcomes are recorded on ‘Progress Teaching’, with identified group, class, year group and phase
outcomes able to be summarised using this assessment information.

e) All subject leaders use the assessment information from ‘Progress Teaching’ to provide them with year group, phase and
whole school overviews. These overviews are periodically shared with SLT and governors and used to inform action planning
and allocation of further resources.

2|Page




AR
. D V  apicing Fasaec
X\rl Thenugh Leaving

E v

OVERARCHING SCHOOL PRIORITY 3:

Leadership at all levels is embedded and strengthened. This is embodied by clear systems,
expectations and leadership development, and leads to accelerated pupil progress and higher
standards of attainment.

LINKS TO IFtL STRATEGIC DRIVERS & PRIORITIES

Drivers: Creating ambitious, lifelong learners in strong schools; delivering high standards of curriculum for all
within a positive learning culture; Investing in staff development to create innovative, research led, career
pathways. Priorities: Leadership in our IFtL Culture — Inspire and influence developing experts in our fields.

a) Subject leaders have a clear view of the impact of strategies and approaches on pupil outcomes across the school in
their subjects. EPLs play a more strategic role in the life of the school. They have an accurate view of progress and
attainment in their year groups and have devised strategies and approaches to tackle pupil and/or staff under-
performance (including support staff). Middle leaders support the SLT in key decisions and have a strong overview of
staffing, resources and progress made towards school improvement priorities.

b) The coaching, mentoring and instructional leadership model has included all middle leaders on a multi-cycle basis.
These leaders have each achieved personal aims/targets and have developed key skills that enable them to perform
highly effectively in their roles. Assurance plans have been evaluated and reviewed, summarised for SLT.

c) The agreed schedule of monitoring is in place, strategically overseen by the SLT and involving all subject leaders and
EPLs. Regular meetings and shared feedback/findings demonstrate that all middle leaders have up-to-date details at
their fingertips regarding the quality of provision and pupil performance in subjects and/or year groups, with outcomes
feeding into subject/year group Assurance plans.

OVERARCHING SCHOOL PRIORITY 4:

Pupils are offered a wide range of opportunities to thrive, with highly effective support in place for
them and their families. This results in holistic development that focuses on building skills,
confidence and adaptability.

LINKS TO IFtL STRATEGIC DRIVERS & PRIORITIES

Creating ambitious, lifelong learners in strong schools; delivering high standards of curriculum for all within a
positive learning culture; Investing in staff development to create innovative, research led, career pathways;
Nurturing a safe, secure and engaging environment in which we all thrive. Priorities: Equitable Futures and
Future Focused.

a) The school provides a wide, rich set of extra-curricular and enrichment experiences. These opportunities for pupils to
develop their talents and interests are varied, numerous, of high quality and provide them with cultural capital. Activities
and experiences are coherently planned and explicitly support IFtL’s stated aim that “young people will thrive, with the
right support in the right place at the right time”. There is strong uptake by pupils of the opportunities provided. The most
disadvantaged pupils consistently benefit, with at least 75% accessing the programme across the course of the year.

b) The planned/taught curriculum has included a wider range of opportunities and experiences that have focused on life
skills, aspirations and careers. This has specifically included DEI at its heart, emphasises a sense of belonging and explicitly
focuses on building cultural capital. Citizenship and enterprise are at the programme’s core. Pupils accurately and
confidently discuss British values and the protected characteristics.

c) Strong links with the school’s parent community have been established, with the programme of planned opportunities
and activities having been successful. Uptake on the programme has continued to build over the course of the year and
feedback from parents is clear as to which opportunities need to be continued, as well as new ideas. All year groups have
had targeted opportunities over the course of each term.
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